BUSINESS PLAN

INCOME GENERATING ACTIVITY - ( utting and Tatloring

By

Self Help Group Cutting & Talloring - Tikkar- 11

“SHG/CIG Name | Self Help Group Tikkar-2
VEDS Name | Tikkar-2
Range - | Kanda '.
Division | CHOPAL 1
- . |
'i Prepared under:

"t Project for Improvement of Himachal Pradesh Forest Ecosystems Management
& Livelihoods (JICA Assisted)
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Cutting and tatloring center h_\'w S‘H(i Self I‘l'clp Group Tikkar-2 will be located at village
pO Kulag Tehsil Kupvi Distt Sl‘n‘mla HP. ‘I he t«?lal huuseho’lds in ward Tikkar-2 are 46
Tikkar is only one village in VFDS Tikkar-2, for which this cutting and tatloring centre will
- thf:: This ;enm will provide excellent service and guide the customers about what suts
:;:: the'best to provide them the product that mark the highest level of satisfaction and comfort

for them.

i 21 | SHG/CIG Name :: | SHG Cutting & Tailoring Tikkar-11
?2 VFDS :: | Tikkar-2 |
23 | Range :: | Kanda j
24 | Division :t | Chopal 1
2.5 | Village :: | Dhar
2.6 | Block :: | Kanda
2.7 | District :: | Shimla
28 | Total No. of Members in SHG | :: | 10Females | R
2.9 | Date of formation it | 20/10/2019
2.10 | Bank a/c No. it | 46210103730
Cooperative Bank Kupvi IFSC Code
;2 | HPSC0000462 PO & Tehsil Kupvi District
Shimla HP .
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| = Father/Husb | .. | paucation | Cat Income | Contactm
;.\'o Name and Name - HEBOTY | Source Address | |
—tNisha (| Wo Sh 32 | 10t General ‘ Village | 9816264741
i?/ I | president) | Balbir Singh s Tikkar J
& Birma Devi (| W/o Sh 32 |BA General | Agriculture | Y'1ag¢ | 9805180470
© 2| Secretary) | Suresh Tikkar 1
g | oee
- Indra Devi /o Sh . 7807083581
| 1 iy o 31 1042 General 3 ey Village
! 3 | (Viee Shurvir Sin griculture ;
|| President) g:] Tikkar
© | Panksha W/o Sh. Ani : Village | 8894414487
4| (Treasurer) Kumar 3] b General Agriculture Tikkar
B B -
I Reeena Devi | W/o Sh, _ Vil
. 32 BA illage 8894112175
' 5 | (Member) Gopal General Agriculture Tikkar
. .| W/o Sh.
Shyama Devi ; th General . Vill 6230405356
: Joginder 40 5 tllage
O | (Member) - - IRDP SRt | e
——
{ Gita Devi W/o Sh. Chet . Vil 8804888256
j 4 Member Ram o Lo Gl Bl Tilklfagre
L it 2
' Nisha Devi W/o Sh. ) Village 8894042029
L % Paong Vinod 33 B.A General Agriculture Tikkar
| (ita Devi W/o Sh. " . Village | 8894414887
L 9 Mo Mohar Singh 52 5 General Agriculture Tikkar
.” Kubja Devi W/o Sh, :sul Village 8091216410
L_ 10 T Rattan Singh 33 10+2 General Agriculture Tikkar

Distance from the District HQ

182 Km
3.2 | Distance from Main Road 300Meter
3 | Name of local market & distance Kupvi, 6 km
‘ “of mai & distance Nerwa, Kupvi & Haripurdhar, 55km, 12
34 | Name of main market R
1735 | Name of main cities & distance Shimla 182Km
- |36 |Name of places/locations where Nerwa, Kupvi & Haripurdhar
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y g e !.,.(‘- <
Cutting and tailoring centre
individual sewing machines and wj
a collective manner. Before

imparted a short-term Capsule course for traming them in cutting and tailoring under son
professional trainers

The pﬁmary éustom
around village Tikkar. By
townships.

rs of the centre wil mostly be ladies and some cloth merchants
t later on this business can be scaled up by catering to nearby small

= hing centre, with quality work, in its
area of operation, in coming years.

9. SWOT ANALYSIS
1) Strength

i) All members are like -minded and have supportive attitude.

ii) Cutting and tailoring activity is simple one,
2) Weakness
1) SHG is new for the activity
ii) Lack experience in group workin g
- 3) Opportunities.

ovision of Project Contribution to the extent of 50% of the capital cost.
ining and capacity building / Skill upgradation to be borne by the project
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4, Threat
i) Suddenly merease in price of raw material
aterial,

ii) Competitive Market

The S"I(; (\l“mg & 1}“‘;"1"3 4l‘|kk'|| - ” Wl” h”‘ .
' i Ccad Sp“c‘()": room ‘() h()“\‘c ‘h v IO v]
it t | (‘ Ui . | 5 : C munbcrs‘
l h h 1 c‘ p wents at d u.llll‘.l"y I()C:“Cd |)IHC('. Whi(‘h WI” b > C']'\'”y ‘\CCngibI { ” “
Dnl! W - e | | C Caslly ¢ cloa 1€
e S' ' he dctal led r -} +] ‘ 11 { .
memb I eqllIleLlll tll()"g W"h |lllaIICI:l| prQiCC“()n to start llp th pr()icci Wl” hc

as given hereafter under the heading -Capital Cost;

_The center will ensure stitching of the traditional, non- traditional fancy, daily use modern' and

stylish dresses
-Fmphasis will be on stitching fancy and simple clothes for women and children

- The centre will repair all types of defects and ensure that no customer go unattended.

. The SHG, at later stage, may scale up their business by going into readymade garments sale-

purchase.
This is the most important factor which will ensure the success of our business. A

gredient and it will give

detailed analysis and market survey of the command area is essential in
| know the latest

us the overview of our targeted customers and the members of the group wil

, : ‘mMTikk«awﬂlblmdl}'simatbcco ing the best stitchingcentreintheareaand
%{,lewmﬂwﬂ!hwmwﬂwmssgaduaﬂyandmnsfmmitintoproﬁt

=~

& .

3

Wismmakeaﬁmciﬂplanw
meWﬁ‘meSRﬁ
wawwwww
6

| — ;
Scanned with Oken Scanner



% | CAPITAL COST | -
| g_' R i I PSPRICN SRR
mﬁa Particulars | Quantity | VPt - Total Amount
» \' - Price ' (Rs.)
e -+ | 'a
=1 | Sewing machine with tool pedal | 06 7300 | 43800
’”T—dbewmg machine simple/ordinary 04 [4200 16800 |
3 | Room carpet l 01 | 2000 1 2000 -
4 | Cutting scissors ; 10 T 450 (4500 e
| PR W | |

5 [ Tailor's scale 10 250 “E“‘z’é”f)(}"‘““"“i
6 | Measuring tape o T70  T700

7 |Interlocking machine |01 | 6800 6800 |
8 | Hangers S T 250 750

er table along with wardrobe
R e ; » 01 7800 7800
inbuilt

10 | Stools 7 110 {300 T3000

11 | Iron 03 600 1800

12 | Almirah 01 4500 4500

13 | Chairs 06 500 3000
uﬂm ﬂucwcuw- S

; P "'*-q* . :_ ™ S
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el - | contribution | contribution |
i Total capital cost 97950 48975 \4307% |
! |
| e +
(Wing Cost | 7200 0 1\ 7200 .
(W 130000 “ 30000 | ]
| = I R I R
~— | Total outlay 135150 78975 56175 ‘
|

L,—-—"“‘"_ ———

Capital Cost - 50% of the total capital cost will be borne by the Project
Recurring Cost —The entire cost will be borne by the SHG/CIG.
Trainings/capacity building/ skill up-gradation —Total cost to be borne by the

Project

e 50% of capital cost will be
utilized for purchase of machines.

Procurement of machines

e Upto Rs. 1 lakh will be parked in
the SHG bank account as a revolving
fund.

e Trainings/capacity building/ skill
up-gradation cost.

will be done by respective
DMU/FCCU after following
all codal formalities.

e 50% of capital cost to be borne

by SHG.

ORecmriﬂgcosttobebomeby

SHG
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Tramings/capacity building/ skill up-gradation cost will be bomn

Following are some frainings/capacity building/ skill up-gradation Pmpmefi/by project
o Team work sed/necded

o Quality control
s Packaging and Marketing
¢ Financial Management

21. —lf the loan is availed from bank it will be in the form of

cash credit limit and for CCL there is no repayment schedule, however, the monthly
saving and repayment receipt from members should be routed through CCL,

e In CCL, the principal loan outstanding of the SHG must be fully paid to the banks
once a year. The interest amount should be paid on 2 monthly basis.

e In term loans, the repayment must be made as per the repayment schedule in the
banks. ‘

o Social Audit Committee of the VFDS will monitor the progress and performance of
the IGA and suggest corrective action if need be to ensure operation of the unit as per

projection. h "
e SHG should also review the progress and performance of the 1GA of each member

and suggest corrective action if need be to ensure operation of the unit as per
projection

Scanned with Oken Scanner
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Certificate

The Business plan of Se X . .
plan of Self Help Group Tikkar-2 for the IGA of Coning and Tail

hefore the General House of VFDS Tikkar-

onmg was Presemied
Y fow o .
4 for approval. After long discussion and thoughtful

deliberation by the different members the business plan was approved for adoption in the SHG and further

implememation by the members of the SHG.

Dated \% \%\ &Q%\

Place: ~r-

W Yan,

“\\\ -
- "." \ -~
T "I A '
E ' ] N (Baeest Officer
QOzS T President VFDS FTU O .
E oi c Forest Range Kanda
{

App{o\ ed
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